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Personal Objectives: Nothing would 

make him happier than having the 3 

kids graduated, socially accomplished 

and with a good job. Also, he dreams 

about having a big TV screen in his 

living room to watch football games. 

 

Professional Objectives: To get a 

promotion to insert the top 

management team of the university. 

 

João Da Silva, Early technology product adopter 

 
He is a Portuguese 40 years old married man, has 2 kids and 1 blond Labrador. He followed an engineering career in a Portuguese university and has 

been hired as director of the Informatic Systems Department of Catolica University 2 years ago. 

Joao is quite a shy guy: a bit introverted, not self-confident and not very talkative. He mainly likes computers and high technology trends, especially 

new coming platforms and apps. As hobbies, he is a football lover (but not player) and supports the Portuguese team “Sporting”. Once per week (at 

least), he meets his former university friends to watch football games while drinking few SuperBock and chatting about how life is going. He lives in 

Lisbon but on the weekend, when the weather is nice, he goes to Algarve where he has a house to enjoy the sun and the free time with his family.  

To communicate with his colleagues, friends, relatives and students, he uses many tools such as Sms, Viber, Facebook but mainly talks by emails and 

provides support by phone and scheduled meetings. He goes to many seminars to get to know the latest trends and organizes some meetings with 

top management to discuss the future of the university according to IT development. 

 

Main pains: He suffers having to deal with a lot of complaints from teachers and students on a daily basis and experiences some frustration when 

long and repetitive bugs occur. Moreover, he also has to face some budgeting constraints from the financial department. 

In order to overcome bugs with the current university platform, Moodle, João refers to the user-manual and also communicates directly with Moodle 

by phone and emails to get more information and fix those informatics system bugs. Sometimes, to fix huge and recurrent problems in a more 

efficient way, especially when Moodle doesn’t take into account his complaint, João has no choice than going to the CEO office to ask for power 

influence.  

However, João gets happy when the system he implemented works well and receives positive comments about the platform. And also when Sporting 

wins! 

 

 

 

 

 

         8:30 am – Wakes Up! Breakfast with kids, Ready at 9am  

9am- Leaves the house, drops the kids at school, by car 

@ 9:30am- Parks at University, grabs a coffee and goes to his office 

 @  9:40am - Emails checking (many complaints) and replying -most urgent-  

@ 11am- IS Team informal meeting: daily tasks allocation 

12:30- Lunch with colleagues 

@ 1:30pm- Performances and budgeting expenses analysis: reports required 

by the top management  

@  3pm: Skype meeting with suppliers  

 

@  4:30pm - “Bolo de arroz” & coffee break 

@ 4:45 - Report from its subordinates reviewing  

6:30 - Back home by car + Extra-curricular activities of the kids (football) 

@  7pm - Walking the dog out 

     8pm - Family dinner while watching the TV news 

9 pm - Science-fiction movies or documentaries. 

10 pm – Bringing kids to bed  

      11:30pm – Bed time 

D
a

y
 t

o
 D

a
y
 

During the day, João talked with his wife 5 times by phone, with 20 students by emails, 2 teachers, 1 top executive member.  

He received 100 emails, responded to 40 and forwarded the rest plus, spent 2hours on the phone. 

UNIVERSITY SEGMENT 
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